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IntroductIon
1

IntroductIon

An assessment of Kent County Council took place in late September and early October 
2014; against the 7 LILAC Standards which denote a quality participation service, see 
below for full details. We are pleased to announce that Kent County Council has been 

judged by care-experienced young people to have fully achieved four of the seven LILAC 
standards. Well done Kent.

About LILAc

Lilac is a project run by A National Voice. The key purpose of LILAC is to draw upon the experiences 
and expertise of care–experienced young people to improve the policy and practice of agencies 
in how they involve and consult with children in care and care leavers. It does this by using a 
framework of quality standards for involvement which has been developed by care–experienced 
young people. Young people from care are trained to assess the performance of agencies against 
the LILAC standards. LILAC involves care–experienced young people:

Carrying out assessments of how well services involve and consult with children and  ²

young people
Delivering training on participation and the LILAC standards ²

The LILAC standards are based on the well–known Hear By Right approach to participation but they 
have been developed to closely reflect the nature of the care system. They have been developed by 
care–experienced young people to reflect what is important to them. Each standard is backed by a 
number of criteria to ensure a robust methodology that focuses on quality over processes.

the teAm

Two trained Assessors took part in this Assessment: Ahmed and Nicola. These young people have 
many years combined Care experience and have lived in a wide range of placements including 
foster care, residential care, kinship placements, supported lodgings and independence. They have 
been trained by LILAC to deliver training and to carry out assessments. The 3-day accredited training 
focused on building skills such as presentation skills, team work, listening and communication skills, 
carrying out interviews, delivering training, and being professional and non–discriminatory.

LILAC Assessors act as outstanding role–models for other young people in care, having achieved 
a variety of accomplishments including owning their own home, being married, having children, 
being in paid employment, doing an apprenticeship and succeeding in both further and higher 
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education. Their main motivation behind being involved in the project is to improve the lives of 
looked–after children and give children and young people in care a voice.

the Assessment

This Assessment is based on:

Policies and procedures submitted by Kent County Council. 

Three days spent ‘on-site’ conducting both group and individual interviews with 28 children and 
young people, 10 foster carers and 31 members of children’s social care staff.

Kent County Council reported having 1263 children and young people in placement at the time 
of the assessment over 10 years old. In this case, the return rate for pre-assessment data of 20% 
(252) was not quite achieved based on 176 completed questionnaires having been received from 
children and young people over 10 years old across the county. However, LILAC understands that 
young people were frustrated by being asked to fill in questionnaires regularly and Kent County 
Council has acted upon their request.

Furthermore, 81 responses to questionnaires were received from foster carers and 164 
questionnaires received from social care staff.

Messages from LILAC Assessors

“It was evident that some really good participation work was going on”.

 “I really enjoyed meeting with the CICC, thought they were fantastic and well supported”.

“There is definitely good work and I believe Kent are heading in the right direction, there are 
improvements to be made but it is a good starting point to have an independent body come 
and assess to be able to assist Kent in making improvements”.
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The Local Authority or agency adopts shared values that enable children and young people 
to be actively involved in services that directly affect them, including honesty about what 
can and cannot be changed and any limitations due to the organisation’s responsibilities.

How Kent County Council achieved the LILAC Standard

ACHIeved

the Full FIndIngs

Shared ValueSStandard 1: 

Kent County Council has developed a broad range of policies and procedures to help implement 
effective participation. 

Kent County Council have developed ‘Kent’s Looked-after Children Strategy 2011-2014’ which is a 
means to bring together the contributions by Kent County Council and its partner agencies; each of 
which has a vital role in the delivery of corporate parenting for looked after children and care leavers. 
Most importantly this strategy highlights the importance of listening to children and young people, 
involving them in decision making, and understanding how the decisions that are made for them 
affect them personally. 

There is also a colourful Pledge entitled ‘The Kent Pledge’ which has been developed with the help 
of looked after children. The pledge sets out in clear and concise terms what services and support 
looked after children can expect from Kent County Council. Its message is “The Kent Pledge is the 
promise that Kent County Council make to you whilst you are in care. It is there to help make sure 
that your time in care is the best it can possibly be, to support you to do your best and to have 
success in your life”. 

There is also a ‘Kent Care Leavers Charter’ which explains the rights, entitlements and promises that a 
care leaver is expected to receive from Kent County Council, the leaflet is well designed, informative 
in a young person friendly manner and is free from jargon.

There is also a ‘OCYPC (Our Children & Young People’s Council), speak up be heard’ which stands for 
leaflet which is currently in draft format but highlights the pledge in a more child friendly version 
which is filled up with lots of important information for children and young people in care and how 
they can join up with the children in care council known as OCYPC.
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There is also a website ‘Kent Cares Town’, which LILAC assessors thought was fantastic and 
quite creative, the website was launched in 2012 and provides children in care and care leavers 
an interactive way to access useful information about services they receive, events, news and 
opportunities. A link of the website is available for young people to use where they require and are 
also able to contribute to the Kent Cares Town section on the website.

The implementation of these policies and procedures was evident in our on-site assessment. For 
example, during a group interview with the Children in Care Council, one young person stated “we 
do get consulted a lot and I think it is a good thing because we can make a difference”; another 
young person stated that “The CICC is great, I enjoy attending the groups and it’s fun and also our 
voices are taken seriously”.

On a scale of 1-10, with 1 being ‘not at all’ and 10 ‘very involved’, we asked young people in the 
questionnaires sent out if they had a say in their life. Over 65% of the responses scored 7 or more.

LILAC Good Practice Proposals:

Young person-friendly posters of Kent’s Children’s Services’ Mission Statement and Pledge should be 
displayed in all centres, quoting UNCRC Article 12.

LILAC assessors felt both children’s guides for fostered children was too informative and needed to 
be more child friendly, a revamp is needed with input from children and young people in designing 
and with the text. Furthermore, social workers should explain the children’s guide at regular intervals 
with the children and young people.
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Senior managers and elected members adopt a style of leadership that champions and 
promotes the involvement of children and young people at all levels of the local authority 
or agency. They demonstrate the need to work in partnership with children and young 
people.

What LILAC Found

Style of leaderShipStandard 2: 

Unfortunately, Assessors felt that this Standard was not being met at the time of our Assessment, 
although there were some positive findings.

The Directors, Lead Member and Senior Management told us that they join in at special events for 
young people. LILAC assessors felt during the interviews with the management team that they 
demonstrated a real passion in working with looked after children. They were also honest and 
described how Kent County Council was far from perfect and that they had hoped to bring a new 
sense of enthusiasm and break down barriers and bureaucracy between young people and staff. 

There are a few active CICC groups called ‘OCYPC stand up, be heard’ which is devised of children 
and young people from the ages from 8 years old up to care leavers which meets on a regular basis. 
The care leavers are also apprentices employed by Kent County Council.

There is representation from children in care and care leavers at the corporate parenting panel which 
meets bi-monthly and is also attended by a care leaver apprentice within ‘Virtual Schools Kent’ to 
give the views of children and young people in care and care leavers.

There is a policy where young people have the opportunity to meet with their corporate parents 
and other lead members four times a year. Furthermore, there is another policy which states young 
people in care and care leavers have the opportunity to meet with the Director of SCS and Lead 
Member of SCS every three months.

Paul Carter, the Leader of the Council met with the care leaver apprentice as well as other care 
leavers and some children who sit on the OCYPC group in June 2014 to discuss the DVD: Never Stop 
Listening and other issues they wanted to raise. This preceded the presentation at the full council 
meeting with Members in July. Furthermore, they also met with Ann Allan; Chair of the Corporate 
Parenting Panel and Peter Oakford, Lead Member, Specialist Children’s Services and discussed their 
thoughts and feelings on the experiences of children in care.
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In the live interviews it was clear that LILAC could see there were positive changes being made 
within the authority and there was a real emphasis on outcomes and about listening to and 
involving young people in decisions that affect their lives.

Below are the reasons why Kent County Council did not achieve this standard

When interviewing children and young people it was evident that only a few members of the OCYPC 
group knew the senior management and furthermore only 15% of questionnaire respondents knew 
the Directors or Elected Member. In addition, only 20% of those who did know the Director and 
senior managers stated they would feel able to talk to them.

In staff questionnaire responses only 31% felt that senior management figures within Kent County 
Council were approachable for children and young people. 

LILAC Recommendations:

There should be a variety of children and young people sitting on the Corporate Parenting Board at 
least part of the meeting e.g. last or first 30 minutes to give updates and views about the care system 
and if any changes needs to be done.

Send a postcard to all children and young people showing the management structure of Kent 
County Council, with photos of the Director, Elected Member and other relevant senior managers. 
This should be repeated annually.

Amend the Foster Care guide to include photos and details of managers 

Give young people more influence in setting the agenda in Kent County Council by allowing them 
to talk to senior managers in a structured way (although this is mentioned in the policy, it is not 
promoted well), ensuring participation is bottom-up as well as top-down.

Ensure that children and young people are approached to participate using a range of methods such 
as text message. This would go some way to ensuring the maximum audience is reached.



Not ACHIeved
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Structures are in place to ensure that children and young people are involved in the 
planning and evaluation of services and that these structures are flexible. They do not rely 
on the involvement of a small articulate group of children and young people, but take into 
account different abilities, experiences and skills.

What LILAC Found

StructureSStandard 3: 

Unfortunately, Assessors felt that this Standard was not being met at the time of our Assessment, 
although there were some positive findings.

Kent County Council have a CICC called the ‘OCYPC stand up, be heard’ group which is for younger 
children and older children. The ‘OCYPC’ group has been in existence for several years and their 
views are fed back onto the Corporate Parenting Board.

There is a Catch22 16 plus service to provide ongoing advice and support for children aged 16 and 
over. The majority of the older children knew how to get involved and participate in activities if they 
wanted to and how they can have their voice heard.

There are information leaflets which are currently in draft and will be distributed to all children and 
young people that are looked after providing information about the OCYPC group and information 
for care leavers.

Kent County Council publish two quarterly newsletters for children in care, one aimed at the junior 
group and one aimed at secondary school age children.  These can be accessed via the Kent Cares 
Town website: at: http://kentcarestown.lea.kent.sch.uk/our-news. The children were involved in the 
design of this website. The newsletters are a source of information for children in care, and they are 
sent to social workers and foster carers via e-mail for children in their care to view and download 
as well as appearing on the Kent Cares Town website. The Care Leaver apprentices in VSK are 
responsible for producing the newsletters with support from staff. This includes the designing of the 
layout, colours, text, writing some of the articles and incorporating pictures, poetry, art work that 
Kent County Council children in care produce during the participation activity days. 

Below are the reasons why Kent County Council did not achieve this standard:

In the questionnaire responses asking young people if anyone has told them about the children’s 
rights or participation service in your authority, only 38% said yes. Furthermore, 14% were not sure.
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Moreover, only 39% of questionnaire responses from young people indicated that they had been 
given information on how they can give views on changes needed in the children’s service.

In addition to this, Foster Carers told us that the information about the opportunities for children 
and young people did not always get passed on and many were unaware of opportunities available 
to them. Foster carers told LILAC assessors that there is a real lack of information and many of the 
opportunities for participation for their children and young people had not filtered through. They 
felt that things seem to get missed as “Children haven’t been given a welcome pack when coming 
into care”. Another Foster Carer stated “Young people don’t get any information from children in care 
council, or information on how they can be involved.” Furthermore in the questionnaire responses 
only 50% of foster carers said they knew about the children’s rights and participation service.

LILAC Recommendations:

Improve communication across the structures to ensure that young people are heard and know how 
to be involved in shaping or improving services over and above the opportunities to be a member of 
the OCYPC.

Deliver training for staff and foster carers on the importance of participation for all LAC to ensure 
that the new participation policy is implemented. This could be devised in-house, or is available from 
national charities such as ANV or Participation Works.

As time goes on, involve a wider range of children and young people in the development of the 
Children in Care Councils.

Produce a training policy stating what young people can expect from their involvement.

Employ a wider range of methods to involve young people by encouraging young people on the 
Children in Care Councils to take a lead in on-going service evaluation; for example, by reviewing the 
top 10 concerns for young people and the respective actions taken.

Establish on-going, clear and consistent feedback channels between children and young people and 
senior management on a formal basis, for example as part of a newsletter sent to all children and 
young people.
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Staff are expected to support and contribute to practice and policy on the active 
involvement of children and young people in services that affect them.

What LILAC Found

StaffStandard 4: 

Unfortunately, Assessors felt that this Standard was not being met at the time of our Assessment, 
although there were some positive findings.

The assessors strongly felt that the staff team were passionate about improving participation 
through LILAC. The response rate from the staff team was high, which shows that Kent County 
Council communicated the LILAC message well, winning hearts and minds. 

There is a DVD which was created by the Children in Care Council called ‘Care to Listen’ which was 
designed and produced by some of Kent’s looked-after children and care leavers to describe from 
their own point of view of what it is liked to be looked after. We have seen some evidence that the 
DVD is now used in some part of training for social care staff and other staff members from the 
education department.

There is a policy which states ‘young people in care and care leavers are invited to participate in 
helping to train social workers and managers. The training aims to improve active listening by key 
professionals with the children and young people they work with and in doing so encourage greater 
involvement from children and young people in decisions made about their care. Young people also 
get involved in delivering presentations to professionals as part of other events that come up for 
example social work training, graduate events and conferences such as the ‘Kent Safeguarding Board 
Conferences’.

In Kent’s ‘Looked-after Children Strategy 2011-2014’ and in Kent’s ‘Pledge’ there is a clear direction on 
offering apprenticeship opportunities for looked after children and care leavers. This was evident in 
our visit, we met with a few of the apprentices and LILAC was really impressed by how Kent County 
Council invests in its care leavers by offering various apprenticeships.

Furthermore, in the staff questionnaires over 60% knew of young people being offered work 
opportunities such as apprenticeships.

In the questionnaire responses from foster carers over 70% had received training about involving 
and listening to children and young people in care, however, young people were not part of the 
delivery of this training.
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Below are the reasons why Kent County Council did not achieve this standard:

In the staff questionnaires only 48% of staff returning questionnaires said that they had received 
participation training and furthermore over 90% said that no young person/care experienced young 
person was part of the delivery of the training.

77% of staff returning questionnaires said that no young people were involved in their induction. 
This was also evident in our live interview with staff who were recently employed stating that their 
induction did not involve any young people.

60% of staff returning questionnaires said their induction did not include anything about the 
participation service or participation in general. Again, this was also evident in our live interviews 
with staff members who were recently recruited.

Over 65% of staff said that young people were not part of their appraisals.

Only 60% of foster carers said young people were part of their annual appraisals/reviews.

LILAC Recommendations:

Explicitly set out young people’s involvement in staff induction and on-going appraisal in the 
participation and induction policies.

Include the active participation of young people in all child care role descriptions.

Provide training for staff and foster carers on participation, delivered wholly or in part by care 
experienced young people. Make a regular programme of training available to all staff and foster 
carers. It’s also a good idea to offer ‘refresher’ training to keep everybody up to speed.

Encourage young people to become co-trainers in programmes like Total Respect, or to become 
LILAC assessors and trainers.

Make more use of training resources led by young people, such as DVDs made by young people and 
create formal training packs.
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Children and young people should be involved in the recruitment and selection of all staff 
and carers who will work with them or be responsible for them.

How Kent County Council achieved the LILAC Standard

recruitment & SelectionStandard 5: 

Kent County Council has developed a policy for involving children and young people in the 
recruitment and selection process for social workers and managers. ‘Young people in care and 
care leavers are invited to help recruit all new permanent social workers and senior managers in 
Kent Specialists Services. Young people receive vouchers for their involvement. The young people 
are involved in writing the interview questions and they form their own interview panel. They use 
competency based scoring to make recommendations to hiring managers about a candidate’s 
suitability. The young people’s interview panels are well embedded within the recruitment process 
of children’s social care staff.’

There was evidence from our interviews with new members of staff that they were interviewed by 
care experienced young people. Again this was the same with senior management who were in post 
permanently.

There are two care experienced persons on the fostering panel. 

When interviewing Foster Carers the majority confirmed that a care experienced person was part of 
the recruitment process and they thought this was an excellent process.

LILAC Good Practice Proposals:

Implement a peer mentoring structure to involve and train young people in recruitment and 
selection and ensure a broad range of young people are involved.
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Children and young people should feel involved in the decision making that affects their 
lives and all decisions about them should be fully explained. All decision making, planning 
and review processes should be easily understood.

How Kent County Council achieved the LILAC Standard

care planning & reViewStandard 6: 

The young people we spoke to during the focus groups were well informed about their care plans 
and review meetings, reporting that they get a say in decisions that are made. Young people who 
filled out questionnaires also felt that they generally had a say in their lives and attend their reviews.

The vast majority of children and young people who answered the questionnaire felt that they knew 
why they were in Care (88%).

Questionnaire responses by children and young people also showed that 80% knew what their care 
plan was, 70% said they had helped to write/agree it, and 71% said that they felt it reflected their 
wishes and feelings. This was evident in our live interviews with children and young people. In our 
interviews with staff this area was very much emphasised and embedded in all interventions with 
looked-after children.

60% of children and young people said that they had a choice of which placements they wanted to 
be in. Furthermore, 57% of foster carers felt that the children and young people had been given a say 
in their placements. 

71% of children and young people also stated that they had a choice in which school they wanted to 
be in.

There are various booklets for children and young people to use to prepare for their reviews, LILAC 
assessors found them to be very useful and child friendly. There are also leaflets and information 
available to all children about reviews and the importance of getting their views across.

82% of questionnaire responses from children and young people stated that they usually attend 
their reviews. This was also evident in our live interviews with the Children in Care Council members 
and foster carers.

75% of children and young people knew who their IRO was. The IROs also felt that most young 
people attend reviews and their views are sought beforehand to inform the process. Methods of 
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being creative about communication were also discussed, for example meeting the needs of young 
people with communication and learning difficulties.

60% of questionnaire responses from children and young people stated that they get a choice of 
how their review is run e.g. where it takes place and who attends.

Over 80% of young people answering questionnaires said they are listened to in their reviews which 
LILAC were really pleased with.

70% of staff questionnaire responses felt that the local authority allows children and young people 
to express their wishes and feelings in their reviews. A further 55% of staff questionnaire responses 
stated that children and young people get involved in organising their reviews.

LILAC Good Practice Proposals:

Consideration should be given to findings ways for all children and young people, including children 
with disabilities to be able to fully participate in their reviews. Voice’s Blueprint Project, ‘It’s my review’, 
offers advice and training and can be found at www.voiceyp.org.

Consider engaging a care experienced Peer Volunteer Mentor in Kent County Council to help 
children and young people understand why they are in care and the importance of being involved in 
plans affecting their lives and their future.
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Children and young people should know what to do if they are not happy with the way 
they are being treated and feel that their complaint will be listened to and treated seriously. 
Children and young people should have access to an advocate if they wish and the 
Authority or agency should promote the advocacy service. They should receive feedback 
on the process and outcome of their complaint and support in coming to terms with the 
decision.

How Kent County Council achieved the LILAC Standard

complaintS & adVocacyStandard 7: 

Complaints

Kent County Council has a complaints procedure in place which complies with all statutory 
regulations. 

Children and young people and staff across the service were clear that the complaints process is 
widely recognised and promoted. Children and young people know how to complain and there is a 
culture of ‘putting the child first’ across the service. The service is very accessible in that complaints 
can be made in writing, by email or by text or phone.

In the children and young people questionnaires 70% said they had been told or seen information 
about how to make a complaint.

The majority of children and young people answering the questionnaire felt that it was safe to make 
a complaint without repercussions (70%).

All foster carers informed us that young people are told about the complaints process and are asked 
if they would like an advocate.

In our interviews with children and young people majority of the young people knew how to make 
a complaint and who to approach. 

Advocacy

Children and young people are informed about what an advocate does and are able to contact one 
easily. 
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Kent County Council does have an advocacy service; it is run by Coram Voice and is completely 
independent.

Foster Carers promote this service to all their children and it is mentioned in their review booklets

The service is well-promoted via various means, such as training for carers, events for children and 
young people, weekly visits to children’s homes, newsletters.

Social workers and IROs also pass on information about advocacy to children and young people; this 
was evident in our live interviews with staff and in the questionnaires, with 70% of staff stating that 
children and young people are given information about the advocacy service and how to contact 
them. Furthermore, 80% of staff questionnaire responses state they have given children and young 
people information about how to make complaints if they are unhappy.

Complaints made about foster carers can be made following the same process as making a 
complaint about any of the council’s services.

During our live interviews it was also evident that they knew how to make a complaint and who to 
go to.

In our live interviews with the Children in Care Council, all the members knew what an advocate was 
and knew how to make contact with them. 

However, 50% of children and young people who responded to the questionnaire stated that what 
an advocate does had been explained to them. Furthermore, 62% knew how to contact an advocate. 

LILAC Good Practice Proposals:

Allow the Children in Care Council to review the issues that are raised with the complaints and 
advocacy team and use this information to inform their work to have an influence on the actions 
taken.

Develop further ways of involving the children and young people in some form of campaign to raise 
awareness of this service in a variety of ways e.g. posters, postcards or flyers, or website. This would 
stimulate interest and explain the advocacy service better, perhaps raise the profile of advocates, the 
Independent Reviewing Officer and other relevant information.

Complaints and advocacy issues should be brought to team meetings so that problems or issues do 
not reoccur and so that no one misses out on valuable information.

Information on complaints and advocacy should be made available in languages that children 
and young people from minority ethnic backgrounds, and children with learning disabilities can 
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understand or have utilised on their behalf. 

A Peer Volunteer Mentoring project on advocacy would help children and young people to 
understand advocacy specifically and raise awareness generally.





Leading Improvements for  Looked After  Chi ldren

A National Voice (ANV) is a charity (No. 1120149) and is registered in England as a company 

limited by guarantee (No. 5760207). Registered Office: Central Hall Oldham St Manchester M1 1JQ
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thank you From lIlac and a natIonal VoIce

Everyone involved in the project would like to thank Kent County Council for 
commissioning our services. Thank you for making us feel so welcome and for supporting 
the project. Congratulations on meeting four of the seven LILAC standards. This is a 

fantastic achievement and we found that Kent County Council is trying hard to ensure that 
the children and young people it looks after are listened to and consulted with.

We have included some LILAC good practice proposals to help you to further improve the 
great work you are already doing, and recommendations for achieving standards 2, 3 and 
4 to enable you to become an outstanding service. We here at LILAC will be happy to offer 
future support in any way we can.








